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Research Grant Proposal 
Submitted to  

Binghamton University Institute for Genocide and Mass Atrocity Prevention (I-GMAP) 
March 25, 2017 

 
Research Project Title:  
 

Preventing Mass Atrocities by Promoting the Rights of Indigenous Populations: A Study 
of Country and Regional Network Efforts, Accomplishments and Lingering Challenges in 
Latin America 

 
Co PI’s:  
 Nadia Rubaii, Associate Professor of Public Administration  
 Susan Appe, Assistant Professor of Public Administration 
 
Award Requested:  
 $10,000 - $15,000, depending on availability of funds  
 
Project Description Linked to Award Criteria 
 
We propose to study national and regional policies, practices and institutional structures 
focused on protecting the rights of indigenous peoples as a tool for preventing mass atrocities 
within Latin America. The goal is to better understand and continually improve the practices of 
countries within the region, to inform other countries around the world and international 
organizations, and to contribute to building and testing theories regarding the special issues 
surrounding indigenous peoples’ rights in genocide prevention and the role of 

Reconciliation (AIPR).  
 
Much of the literature on genocide and mass atrocities focuses on: analyzing the contributing 
factors to incidents of mass atrocities; critiquing the actions or, in many cases, the inactions of 
various international actors; documenting consequences to victims, witnesses, economies and 
international security; and evaluating the effectiveness of various post-atrocity, transitional 
justice and reconciliation efforts. The legal definition of genocide and United Nations’ policies 
articulating a Responsibility to Protect (R2P) assert domestic and international obligations, and 
address both prevention and response. While R2P has generated growing public interest and 
academic literature, including the establishment of a new journal Global Responsibility to 
Protect, a Routledge book series, and other books with reputable presses, there is more limited 
scholarly analysis of how best to approach prevention or what tools are most effective (Sharma 
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& Welsh, 2015). We can however draw upon the more established body of research on conflict 
prevention (see for example, Lund, 1996; Rubin, 2004). 
 
Conducting research on prevention of mass atrocities faces several challenges. First, mass 
atrocities are high-impact/low-probability events and thus the absence of their occurrence is 
difficult to attribute to any particular prevention effort. Because it is inherently difficult to 
measure the effectiveness of prevention efforts, research in this area struggles to meet the 
expectations of moving beyond mere descriptive accounts. Second, as is the case with any 
complex social problem, mass atrocities are the result of a multitude of factors, many of which 
may require fundamental changes in attitudes and behaviors over long periods of time. As 
noted by Reike, Sharon & Welsh (2015), “preventive action needs to cast a wider net than 
curative action, and therefore should encompass so-called structural factors” (p. 26). The 
concept of a ‘problem analysis triangle’ drawn from the field of criminal justice, in which crime 
is understood as the interaction among three dimensions including perpetrators’ incentives, the 
victims’ vulnerability, and the situations’ permissiveness, suggests that prevention may need to 
address all three elements (Reike, et al, 2015). As such, the most effective prevention measures 
may appear to have more general goals and not be explicitly or publically defined as serving the 
purpose of preventing mass atrocities. 

http://scholarcommons.usf.edu/gsp/
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in the instances where the targeted group is an ethnic group – generally indigenous populations 
living in the remote regions – the methods of destruction of that cultural group have been 
slower and more indirect, via environmental and economic policies which effectively destroy 
habitat and eliminate cultural traditions over time. Finally, when there is scholarly attention to 
these issues it tends to be written in Spanish and not translated for the wider English-speaking 

http://www.genocidescholars.org/bibliography-spanish-0
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other member countries with respect to these laws; 3) Network members apply principles, 
practices and strategies learned during the Lemkin Seminars to these efforts; and 4) Network 
members and others in these countries explicitly understand these protections for original 
populations to be a tool of mass atrocity prevention and have engaged in corresponding 
educational efforts. In recognition of the importance of cooperation between government, 
human rights organizations, and other civil society actors to prevent violence (Serrano, 2015), 
we will also be attentive to what extent and in what ways Network members are working 
across sectors in promoting the rights of indigenous populations as a prevention strategy.  
 
Project Feasibility and Support 
 
We are confident that, with support from an I-GMAP research grant, we will be able to 
complete this research and contribute to the scholarship and practice of genocide and mass 
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website which will speak to the lessons learned about important considerations in the 
use of regional networks to support the work of the prevention of genocide and mass 
atrocities.  

3. Academic articles targeted to journals within several genres, specifically: those with a 
particular focus on genocide and mass atrocities which may not have previously looked 
closely at the issue of regional networks (such as Genocide Studies and Prevention or 
Global Responsibility to Protect); those with an emphasis on the countries or Latin 
American region generally; those focused on network analysis which generally have not 
examined this issue (Estudios Politicos or Latin American Research Review); and those 
dedicated to the relations between public and nonprofit organizations (such as 
Nonprofit and Voluntary Sector Quarterly, Journal of Public Administration Research and 
Theory, or Public Administration Review). 



 8 

Proposed Timeline 
April - May 2017 Continued conversations with the Technical Secretary of the Latin American 

Network to refine the focus of the study and to provide input on the questionnaire 
to the extent appropriate given the that the Network is already close to finalizing 
the instrument.  

 
June 2017 Professor Rubaii will meet in person with representatives of the member countries 

of the Network and with the Technical Secretary during the AIPR Lemkin Seminar 
in Poland.  

 
July  - Sept 2017 Review and analysis of questionnaire results. Collection and review of 

additional supporting government documents gathered through 
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Proposed (Tentative) Budget 
Attendance at LAN 
Permanent Member 
Annual Meeting 
(October 2017) 

Assumes RT airfare of $900 per person x 2 
people, shared lodging for 2 nights, and meals 
for 2 days. 

$2,000.00 

Field Research for In-
Depth Case Studies 

International airfare and expenses for lodging 
(shared), meals and in-country ground 
transportation to conduct field research in the 
countries selected for case studies.  Depending 
on the amount awarded, this would allow for 
field research in 2 or 3 countries, including 
meetings with government and NGO officials 
in the capital city as well as in the regions with 
the largest or most vulnerable indigenous 
populations.  

$7,000.00 – 
13,000.00 * 

Miscellaneous 
Expenses 
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Plans for Seeking Additional Funding 
 
Assuming receipt of the I-GMAP Research Grant, several supplemental sources of funds will 
also be sought and utilized:  
 
First, as Co-Director of the I-GMAP, Professor Rubaii has been invited to attend the Lemkin 
Seminar, Latin American Edition, in June 2017, as an observer. The Provost’s Office has already 
paid for the airfare ($1,500) and has committed to paying the $3,500 seminar registration fee.   
 
Second, we have already prepared an application for a grant from the Lois B. DeFleur 
International Innovations program which would allow us to expand upon one of the case 
studies developed as part of this project and develop it in a multimedia format for use in 
teaching across courses in multiple disciplines.   
 
Third, we will draw upon support from the CCPA Latin American Partnership (LAP) Fund to 
allow us to present our research at academic conferences. These funds are limited to $1,000 so 
they are not able to cover travel expenses for costly field research, however they are a useful 
supplement.  005 Tw c 5.39 0 0.23 0 Td
(r-0.005 Tw  )Tj
0.t( )Tj
0.2O5 Tta()pj
0.2O5C
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From: Eugenia Carbone
To: Nadia M Rubaii
Cc: Susan M Appe
Subject: AIPR/Secretaría Técnica de la RED.
Date: Thursday, March 30, 2017 12:30:12 PM

Estimada Nadia;
Un gusto estar en contacto contigo y ver plasmado en un documento las conversaciones e
ideas que fueron surgiendo de nuestras conversaciones previas.

Al respecto y como Secretaría Técnica de la Red Latinoamericana para la Prevención del
Genocidio y Atrocidades Masivas del Auschwitz Institute for Peace and Reconciliation
manifestamos nuestro apoyo al proyecto y estaremos pendientes de llevar adelante las
gestiones de asistencia técnica y vehiculización de acciones por ante la RED.

Quedo atenta a las próximas comunicaciones!

Saludos
Eugenia Carbone.-

-- 

María Eugenia Carbone
Directora de Programas para América Latina y Secretaria Técnica de la
Red Latinoamericana para la Prevención de Genocidio y Atrocidades Masivas
Auschwitz Institute for Peace and Reconciliation
2 West 45th St., Ste. 1602
New York, NY 10036
t: 212 575 2605
f: 212 575 2655
Teléfono en Buenos Aires: 54 11 4328 2455 
Celular de Buenos Aires: 54 9 11 6054 9174

eugenia.carbone@auschwitzinstitute.org
www.auschwitzinstitute.org
www.facebook.com/genprev
www.twitter.com/genprev
Building a World That Prevents Genocide

mailto:eugenia.carbone@auschwitzinstitute.org
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